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LOI CAM TA

Trong qua trinh hoc tap tai truong Pai hoc Nam Céan Tho, tac gia da nhan dugc
rat nhiéu sy chi bao va huéng dan tin tinh ctia Quy Thay Cb, ban hoc va Tac gia da
hoc dugc nhiéu kién thirc. Trudce nhitng cong lao to 16n do, toi xin tran thanh cam on
dén Quy Thﬁy C6 tai Pai hoc Nam Cén Tho.

Dic biét, t6i xin goi 101 cam on sau sic dén Ngudi hudng dan khoa hoc TS.LE
LONG HAU la Nguoi ludn huéng dan va tao moi diéu kién dé t6i c6 thé hoan thanh
luan van that tdt.

Mit khac, toi ciing xin goi 10i cam on chan thanh dén céc chuyén gia 1a Gidm
déc, Truong Phong, Giam dbc phong giao dich cac ngan hang trén dia ban thanh phd
Can Tho, Binh Pién, TPHCM, Pht Qudc vi da gitp t6i dong gop ¥ kién cho bo thang
do nguyén nhan gay ra rui ro tin dung.

Bén canh dd, toi xin chan thanh cAm on ban 1dnh dao cac chi nhanh BIDV, dén
toan thé nhan vién cta ngan hang TMCP Pau tu va Phat trién Viét Nam - Chi nhanh
Tay Do, dac biét 1a cac can bo quan 1y khach hang vi da rat tich cuc hd tro toi trong

qua trinh khao sat, thu thap s6 liéu thue hién cho nghién ctru.

Can Tho, ngay 12 thang 12 nim 2020

Nguyén Hoang Phong



TRANG CAM KET VE KET QUA NGHIEN CUU

To1 xin cam két ludn van nay hoan thanh dua trén cac két qua nghién ctru cua to1
va cac két qua nghién ctru nay chua dugc cong bd trong bat cit mot cong trinh khoa

hoc nao khac.

Can Tho, ngay 12 thang 12 nam 2020

Nguyén Hoang Phong
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TOM TAT LUAN VAN

BIDV Chi nhanh Tay B9, trong quan tri rui ro tin dung van chua hiéu qua cao, ng
xau van con & mirc kha cao, 1 nguoi dang 1am viée tai ddy, nén chon dé tai: “Quan tri
rti ro tin dung tai Ngan hang Thuong mai C6 phan Pau tu va Phét trién Viét Nam
(BIDV) - Chi nhanh Tay P6”, lam luan van Thac si chuyén nganh quan tri kinh
doanh. Muc ti€u nghién ctru la nham danh gia thuc trang quan tri rui ro tin dung tai
BIDV Tay D6 giai doan 2016 dén nim 2019, trén co s¢ d6 dé xuit cac giai phap hoan
thién.

Luan van st dung phuong phap dinh tinh, thong qua phong van nha quan tri
gém Lanh dao Chi nhanh va cé4c lanh dao phong, phong Giao dich truc thudc lam
cong tac tin dung. Bén canh do, str dung Phwong phap théng ké mo ta mé ta dé phan
tich di liéu thir cép, SO cép. Thao luan nhém chuyén sau thudc b phan quan tri rii ro
ciia BIDV Tay D6 va da thu dugc két qua sau:

Nghién ctru da danh gia va rat ra diém manh — yéu cta timg qui trinh quan trj
rtii ro tai BIDV Chi nhanh Tay D6, giai doan tir nim 2016 dén nim 2019. Qua d6 tim
nguyén nhan dan dén diém manh va yéu cua timg qui trinh quan tri rui ro, dé lam co
so cho viéc dé ra cac giai phap hoan thién.

Nghién ctru cling di xac dinh cac co sé dé dé xuét giai phap hoan thién quan tri
rtii ro bao gdm: Pinh hudng phat trién ciia BIDV néi chung va Chi nhanh Tay P6; du
bao nhitng RRTD c¢6 thé xay ra va dya vao nhitng diém manh — yéu, nguyén nhan cta
tinh hinh.

Nghién ciru d& xuét giai phap hoan thién quan tri rti ro tai BIDV chi nhanh Tay
D6 gébm: Nhan dién chinh x4c rui ro tin dung, thaim dinh k¥ hd so cho vay, cho vay
dang tai san dam bao, du bdo, do luong rui ro va xur Iy hi€u qua rui ro tin dung, gidm
sat rui ro va ngin chin rui ro tin dung, phat trién ngudn nhan luc cé tm, c6 chuyén
mon cao, chuyén nghiép, hoan thién bd phan quan tri rii ro.

Cubi cung nghién ctru dua ra kién nghi, két ludn hoan thanh muc tiéu nghién

clru, cac han chécua dé tai va huéng nghién ctru tiép theo.
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ABSTRACT

In recent years, although the economy has recovered and developed, but in
banking activities, there have been many difficulties and challenges due to the
consequences of previous years.

Although commercial banks have made efforts to improve risk management
more effectively, bad debts are still high.

Tay Do BIDV Branch is also in the general context as above, who is working
here, should choose the topic: "Credit risk management at Joint Stock Commercial
Bank for Investment and Development of Vietnam (BIDV) - Tay Do Branch ", making
a Master's thesis in business administration.

The research objective is to assess the status of credit risk management at BIDV
Tay Do Branch in the period of 2016 - 2019, based on that, propose perfect solutions.

Thesis using qualitative methods, through expert interviews, analysis, statistics
describing secondary and primary data. Intensive group discussion under risk
management department of BIDV Tay Do Branch and obtained the following results:

The study was based on the theory of risk management to analyze, evaluate and
draw strengths - weaknesses of each risk management process at BIDV Tay Do
Branch, period from 2016 to 2019. Through it seeks to cause the strengths and
weaknesses of each risk management process, to serve as a basis for proposing
complete solutions.

The study also identified the basis for proposing solutions to improve risk
management including: Development orientation of BIDV in general and Tay Do
Branch; predicting possible credit risks and relying on strengths and weaknesses, the
cause of the situation.

Research and propose solutions to improve risk management at BIDV Tay Do
branch including: Accurately identifying credit risks, carefully appraising loan
documents, lending properly to secured assets, forecasting and measuring risk and
effective handling of credit risks, risk monitoring and credit risk prevention, human
resource development, high professional, professional, complete risk management
department.

Finally, the study makes recommendations, conclusions to complete the research

objectives, limitations of the topic and the next research direction.
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