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CHAP THUAN CUA HOI PONG

Luan vin “Cdc nhén té anh hwéng dén sw gdan két ciia ngwoi lao dpng Vdi

cong ty cé phan xudt nhap khau Thay sén An M$”, do hoc vién Phan Thanh Nh&

thuc hién theo sy hudng dan cia PGS-TS. Nguyén Tri Khiém Luan van da

dugc béo cao va dugc Hoi ddng cham luan vian théng qua ngay ...... /......12020.
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NHAN XET CUA CAN BO HUONG DAN KHOA HQC

Can Tho, ngay ... thang ... ndm 2020
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LOI CAM ON

Dau tién, toi xin giri 10i cam on sau sac dén PGS-TS. Nguyén Tri Khiém d3 tan
tinh huéng din va gitp d& tdi trong tat ca cac bude dé toi cd thé hoan thanh luan vin
nay. Toi xin gui 161 cam on dén cac Thay/Co da hudng dan, truyén dat nhiéu kién thic
quy bau trong subt thoi gian hoc tap.

T6i xin guri 161 cam on chan thanh dén Ban Giam ddc, Lanh dao cac phong ban
va toan thé nhan vién cua Cong ty C6 phan Xuit nhap khau Thay san An My da gitp
d& toi trong viéc cung cap sé lidu, thao luan dé hoan thién bang cau hoi va tham gia tra
1o phiéu khao sét.

T6i xin chan thanh cam on quy Thay/Cd trong Hoi ddng bao vé luan vian da dong
gop nhitng Y kién quy bau dé toi hoan thanh luan van nay.

Cudi cung, xin kinh chic Thay PGS-TS. Nguyén Tri Khiém, Quy Thay/Cé lubn
nhiéu sic khoe, thanh dat dé tiép tuc su nghiép “Trong Ngudi”, Chic cho Cong ty co
phan Xuat nhap khau Thiy san An My phat trién va thinh vuong.
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TOM TAT

Nghién ciru nham xac dinh cac nhan té anh hudng dén sy gan két cia ngudi lao
dong véi cong ty Co phan Xuat Nhap khau Thay san An M§y. Két hop phuong phap
nghién ctru dinh tinh va dinh luong tac gia da tién hanh khao sat 284 ngudi lao dong
(quan ly, nhan vién) dang 1am viéc tai cong ty Co phan Xuat Nhap khau Thay san An
My. Két qua cho thay c6 04 nhan t6 anh hudng dén sy gan két cua nguoi lao dong Voi
cong ty 1a: Tra cong lao dong, Lanh dao, Dong nghiép va Khen thudng, phic loi. Thang
do gan két t6 chtc vai ba thanh phan: Gan két tinh cam, Gan két duy tri va Gan két dao
duc. Két qua gitp cho nha quan tri thay duoc mdi quan hé caa sy gin két caa nguoi lao
dong vai cong ty, tir d6 dua ra dinh hudng phét trién nhan sy tét hon, tim ra giai phap
dé nang cao mirc d6 gin két caa cac nhom nhéan vién khac nhau déi vai cdng ty trong
diéu kién cac nguon luc ¢ gisi han, ddng thoi ciing tao ra loi thé canh tranh vé ngudn
luc cho cong ty trong méi trudng canh tranh khéc liét va thay dbi nhanh chéng nhu hién
nay.

Tir khoa: Su gan két, Cong ty cé phan Xuat Nhap khau Thay san An My



ABTRACT

The study aims to determine the factors affecting the engagement of employees
with An My Fish Joint Stock Company. Combining qualitative and quantitative research
methods, the study conducted a survey of 284 employees (managers, employees)
working at the company. The results show that there are 04 factors affecting the
employee's engagement with the company: Work compensation, Leadership, Colleague,
and Bonuses, benefits. The scale of organizational engagement has three components:
Emotional engagement, Sustainable engagement and Ethical engagement. Results are
shown helping administrators to see the relationship of employee engagement with the
company, and give better human development orientation, find solutions to improve the
cohesion of different groups of employees with the company in the condition of limited
resources. At the same times, it also creates a competitive advantage in resources for the

company in the current fiercely competitive and rapidly changing environment.

Keywords: Cohesion, An My fish joint stock company



LOT CAM DOAN
T6i xin cam doan luén van Thac si Quan tri Kinh doanh “Cdc nhén té dnh hwéng
dén sw gdn két cia ngwoi lao dpng véi cdng ty cé phan xudt nhap khdu Thay sdn An
My ” la cong trinh nghién ctu cua riéng toi.
S6 liéu trong luan vin dugc thu thap tir thuc té va ¢ ngudn goc 16 rang, dang tin
cdy, dugc xir ly trung thuc khach quan va khdng sao chép cua bt ctr cdng trinh nghién
Cclru nao trudc day.
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